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1. Introduction  

The Nutrition and Life Skills project was implemented between the 28th of March and the 12th of September 

2021 through World Associates in Jordan. The project’s overall goal was to deliver lasting change to the lives 

of refugees and Jordanian women and men in Irbid governorate by attaining their highest standard of physical, 

mental, and emotional health and wellbeing. 

World Associates implemented a comprehensive package of multiple workshops which covered six thematic 

areas of focus, including Gender-Based Violence (GBV), psychosocial support, nutrition and health, marriage 

counseling, parenting skills, and entrepreneurship and economic empowerment. Central to each thematic area 

is World Associates’ deep-rooted commitment to transforming and promoting equitable, gender-

transformative social norms, and meaningfully engaging communities.  

At the close of the project implementation period, World Associates conducted an internal qualitative and 

quantitative endline assessment. The methodology included desk review, key informant interviews, and survey 

and focus group discussions with beneficiaries This assessment was conducted in a participatory manner and 

fully considered gender and other categories of marginalization in the design of the evaluation tools, data 

collection, and final analysis of the results. The purpose of this evaluation was to access the performance of 

the project under all the objectives according to their effectiveness, efficiency, and impact. Additionally, 

attention was given to identifying unintended consequences of the project, both positive and negative, as well 

as provide evidence-based recommendations for all stakeholders for the future programming in light with the 

evaluation findings. 

 

This report begins with an outline of the assessment objectives, focus, and methodology. The report continues 

with key findings, which are divided into three parts: effectiveness, efficiency, and impact. The report concludes 

with a set of recommendations for relevant stakeholders. 

 

  

 

INTRODUCTION  
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2. End-line Assessment Objectives 

World Associates in Jordan commissioned an internal end-line evaluation for the project to supply credible 

and reliable findings for evidence-based decision-making and give account of corresponding results achieved. 

This final evaluation is inclusive and participatory in nature, gives full consideration to gender and other 

categories of marginalization at all stages of the process, be cognizant of ethical research principles. 

This end-line evaluation is based on five specific evaluation criteria: relevance, effectiveness, efficiency, impact, 

and sustainability. The criteria, as they relate to achieving the outcomes and goal of the project, serve as the 

main framework for presenting the evaluation findings. 

The key objectives of the evaluation are the following: 

 Measure the behavioral outcomes and determine how the project has contributed to the changes; 

with a special focus on how the project has generated positive changes in the lives of targeted women 

and men. 

 Identify unintended consequences of the project, both positive and negative; for target groups and 

others impacted. 

 Document the enabling factors and challenges or barriers that influenced project implementation. 

 Provide evidence-based recommendations for all stakeholders for future programming in light of the 

review findings. 

  

3. Methodology  

The methodology included qualitative and quantitative methods to allow for sufficient triangulation and robust 

findings. These included desk review, survey, and semi-structured interviews with beneficiaries. Particular 

emphasis was placed on the full integration of gender and ethical research considerations in the selected data 

collection and evaluation tools and methods. The key tools that were used for the evaluation: 

 Desk review: The evaluation team conducted desk review of the project documents. 

 Survey: The evaluation team conducted phone-based survey with 14 participants to assess changes on 

key outcome indicators and prospects on impact. In addition to assessing the effectiveness, relevancy, 

and efficiency of the project. 

 Semi-structured interviews: The evaluation team conducted four semi-structured interviews via the 

Zoom application with two couples (Two men and two women) to obtain valuable qualitative data 

that reflects the change in behaviour following the project’s intervention, and to better inform the 

survey tool. Also, the interviews aimed to assess implementation experiences and effectiveness, 

document successes, challenges and lessons learned, and develop recommendations for improvement. 

 

 

 

 

 



  

  
4 End-line Review for the Nutrition and Life Skills Project  

 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 

Demographic profile of respondents  
 

The surveyed respondents are 57% women and 43% men who live in Irbid governorate. The majority (43%) are 

aged (40-48), while (36%) are (50-54), and (21%) are (29-36). 57% of respondents are Syrians, 29% are Jordanians, 

and 14% are Palestinians.  
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With respect to their marital status, the majority (86%) of respondents are married, while (4%) were 

widowed. 36% of respondents had completed secondary school and 29% preparatory school. Interestingly, 

21% had bachelor degrees and only 14% had diploma degrees.  

 

 
 

 

 

More than half of respondents (57%) reported 

suffering from mental health disorders. Other 

mentioned disabilities were physical disability 

(21%), vision impairment (14%), and speech 

impairment (7%). 

 

Effectiveness  

The vast majority of respondents think that the training materials are understandable (93%), and interesting 

and engaging (100%); as the participants were engaged in active learning processes of applying, reflecting, 

sharing, and observing both in and out of the sessions.  

The findings show that the program integrated theory and practice to apply the acquired knowledge in a variety 

of areas in their life. 86% of respondents indicated that the training materials are practical; as they could apply 

the acquired knowledge into their life. On the other hand, few respondents (4%) think that some of the training 

materials were only theoretical and not practical. Some respondents suggested providing the participants with 

the training booklets, so they could refer again to the training materials when needed, especially after the end 

of the program.   

All the respondents (100%) are satisfied with the qualifications and skills of the trainers who created the best 

active learning environment and they were able to relate theory to practice effectively. One of the participants 

stated: “Each trainer has unique techniques, tools, and an area of expertise, which contributed to making the training 

sessions interesting and not boring.” The participants indicated that they were involved in more than listening; 

they were engaged in various activities in the workshops that allow them to interact in groups and clarify, 

question, consolidate, and appropriate new knowledge, in addition to involving the participants in higher-order 

thinking, including analysis, synthesis, and evaluation through home assignments.  
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It is worth mentioning that the program covered self-awareness, knowledge acquisition, skill-building, 

relationship building, empowering, and challenging norms. Also, the program placed a greater emphasis on 

participants' exploration of their attitudes and values. 

Regards the duration of the program, 43% of respondents think that the six-month program is shorter than 

they wished, especially for topics related to self-care and GBV. While half of the respondents indicated that 

the duration is appropriate considering the program objectives. For instance, one of the participants stated: 

“We enjoyed all the sessions… we used to stay in the center even after the end of the sessions to continue our 

discussions with other participants.” Also, another female respondent said: “I wished that the sessions about violence 

had been longer due to its high relevancy to our community needs.” 

The participants are satisfied with the venue and facilities and they highlighted that location of World 

Associates’ community center in Irbid is covered in the public transportation path. One of the male 

respondents stated: “It is a cozy place, all the facilities are clean and organized.... the team offered us good 

refreshments as well.” 

Over half of respondents (57%) indicated that they face challenges during their participation in the program, 

including not limited to not having a daycare in the center (21%) and spouse's unwillingness to participate in 

the program (7%). Although that World Associate let the participants themselves agree and decide the 

occurrence time of the sessions, 14% of respondents mentioned that the sessions’ time was not appropriate.  

The participants think that attending the sessions together with their spouses was very effective because it 

allowed couples to challenge their gender norms, especially that the program's topics are not usually discussed 

openly in the community within gender-mixed groups. However, some respondents suggested conducting 

some gender-separated sessions, especially for topics related to GBV, considering that 7% of respondents did 

not feel comfortable to share personal experiences in some sessions.  

They think it upholds their dignity, as World Associates’ staff treated them with respect.  One of the female 

participants stated: “The treatment of the staff was welcoming and respectful.” 

The respondents suggested having regular gatherings for the participants at World Associates to give them a 

sense of encouragement to continue practicing the new behaviors and lifestyle. 

 
Efficiency 
 
As for the transportation method used to reach the community center, 43% of respondents used personal 

vehicles, 29% rode a bus, while 14% took a taxi, and 14% walked to the center.  The participants indicated 

paying between 1 and 5 JOD to reach the community center and return their house. 
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The findings show that the program is efficient as the provided money to the participants has helped them 

cover the cost of healthy food, especially vegetables. One of the participants stated: “We could not pay for 

vegetables and fruits for around six months before we participated in the program. Covering the cost of food in this 

program was essential to have a healthy diet.” On the other hand, this indicates that some families may not be 

able to continue having balanced meals without economic empowerment interventions. Therefore, it is 

recommended to include economic empowerment activities in this program such as job placement or grant 

distribution for home-based or small business owners. 

 
 

Impact  
 

Positive Coping Mechanism  

 

The findings show that the program has improved the 

participants’ positive coping mechanisms with stressors; 

50% significantly, 21% moderately, and 29% to a slight 

extent. The adapted coping mechanisms include taking 

deep breaths (86%), cue-enhanced muscle relaxation or 

stretching (7%), distancing themselves from the source of 

stress (64%), asking for support from a friend or a family 

member (21%), crying (14%), observing thoughts and 

feelings without judgment (7%), sitting in nature (7%), and 

making and following through with an action plan to solve 

problems (7%). 

 

Also, 29% of respondents indicated taking a walk as one 

of their new coping mechanisms to relieve stress. One of the male participants said: “Walking gives me time to 

think, as well as time to get away from stressors... It helps me to find solutions instead of firing myself with anger.” 

 

Some participants indicated that they adopted new relaxation and stress-relieving techniques that encourage 

deep breathing such as counting to ten, practicing breathing exercise, and taking daily brisk. A male participant 

stated: “I was nervous who get angry easily… When I feel upset now, I count to ten or leave the house for a short 

walk so I could feel better.”  

 

The participants indicated that tended to take out their stress on household members, typically by aggressive 

acts, shouting at, or mistreating wives/husbands and children. However, many of the participants reported 

becoming mindful of their behaviors and decisions in stressful situations. A female participant stated “I used to 

have regular arguments and conflicts with my husband because I did not know how to manage my anger… We have 

better communication and dialogue now as I express my feelings clearly.”  

 

The findings show that women tend to cry when they feel angry, frustrated, and depressed as a self-soothing 

behavior, which is considered as one of the passive coping mechanism. However, their participation in the 

program has helped them to adapt new strategies to cope with stress concerns such as talking to one another, 

changing body posture, and practicing breathing exercise.  One of the female participants said “I used to feel 

as if I was going to explode, but now I practice breathing exercise to feel better.” 

 

The findings also show that the participants dropped negative coping mechanisms with stressors after attending 

the sessions, including smoking (14%), negative self-talk (14%), becoming aggressive or violent (64%), screaming 

(43%), avoiding friends and family (29%), sleeping too much (7%), and self-harming (14%),  
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Self-Care and Healthy Lifestyle 

 

Half of the respondents reported having chronic diseases including blood pressure (21%), arthritis (14%), diabetic 

(14%), high cholesterol (14%), and cancer (7%). However, some respondents started practicing healthy lifestyle 

behaviours that promote psychological wellbeing such as walking and mindful eating. One of the female 

participants stated “I started practicing mindful eating and taking daily brisk walk. As a result, I lose weight and increased 

my life satisfaction.”  

 

Mothers’ perception of self-care has changed as they thought that it is time-consuming or something they feel 

guilty about doing because their priority was their children, not themselves. One of the mothers stated “All of 

my energy was focused on my children and I used to forget to look after myself. I have learned that I should prioritize my 

well-being and dedicate time for myself…I started taking better care of myself”. 

 

Some respondents indicated that their participation in the program has encouraged them to make running a 

daily habit that relieves stress and improves mood. After their enrollment in the program, the participants have 

followed a healthy diet, 14% sometimes, 43% always, 36% frequently, and 7% rarely, in addition to exercising 

regularly (79%). As a result, 86% of respondents reported losing weight. One of the female respondents stated: 

“As a result of practicing healthy eating habits, in combination with exercise, I have lost 15 KG so far!... I do not need to 

take my medicine for blood pressure anymore.” 

 

Also, one of the male respondents said: “I cut down off Sugar and Salt up to 70% of my diet, I do not drink soft drink 

anymore... I walk 5 KM daily so I have felt better in my breathing.”  

 

It is worth mentioning that some participants indicated that they informed their relatives and neighbors about 

the acquired knowledge. One of the female participants stated: "I informed my neighbors about the acquired 

knowledge...their reaction has made me feel proud of myself. I encourage them to practice a healthy diet as well." 

 

The respondents reported adapting various self-care activities into their life, including but not limited to eating 

healthy and well-balanced meals (71%), exercising regularly or going for a walk regularly (29%),  taking brief 

rest periods during the day to relax (29%), asking for help when needed (14%), self-compassion (14%), getting 

good-quality sleep (7%), reading books (7%), saying no when needed (7%), spending more time with family and 

friends (7%), practicing relaxation exercises such as yoga, prayer, meditation or progressive muscle relaxation 

(7%), engaging in fun or playful activities every day (7%), writing diary (7%), and taking vacations away from 

home and work (7%).  

 

Although that 36% of the respondents smoke, they gradually increasing the time between cigarettes after their 

participation in the program. 

 

 

Improved Emotional and Social Wellbeing  

 

The findings show that the program has fostered a positive self-image and encouraged them to be optimistic 

about their future. The participants highlighted that the program increased their confidence (50%), self-worth 

(64%), and sense of self-efficacy (36%). In addition to discovering their own strengths (14%). 

 

All the respondents reported that their participation in the program affected their view of themselves; 93% 

significantly, and 7% moderately. Also, they indicated that started appreciating their accomplishments even if they 

are small (43%), avoiding negative self-talk (36%) and self-blame and forgiving themselves (14%).  
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Moreover, the respondents reported that their participation in the program increased their social wellbeing; 

93% significantly, and 7% moderately.  The program created opportunities for participants to build their support 

networks, share their stories, learn about available community services, discuss issues related to acculturation, 

and build emotional strength through sharing coping strategies. Participants reported being able to discuss their 

feelings and lived experiences that could be traumatic in a safe and conducive environment through the program. 

They indicated that sharing their experiences and advices with other participants has made them feel that they 

were doing something valuable. This in turn affected their self-image and they were able to view themselves in a 

more positive light. 

 

Also, the participants indicated that their enrollment in the program has increased access to a supportive 

network and trusted role models who demonstrate good mental health practices. In the peer support groups, 

participants had the opportunities to offer advice to each other because of their shared lived experiences. They 

mentioned that their participation in the program is a freeing experience, as they learned about each other and 

realized “I am not alone”.  

 

The majority of respondents (79%) reported making new friends through their participation in the program. 

Some of the participants mentioned that they had made lasting relationships with other participants with whom 

they are still in touch. They reported having developed strong and supportive relationships with peers from 

different nationalities. For instance, one of the female participants stated:” Other participants contacted me to 

ask how I was doing when my daughter got sick.” The participants use WhatsApp to stay in touch. In addition 

to visiting each other at home from time to time. 

 

The findings show that the program enhanced social cohesion among participants from diverse backgrounds, 

where intercultural dialogue and face-to-face encounters have been found to play a role in reconciliation. The 

activities were effective in reducing prejudice and in creating more positive attitudes between participants of 

different nationalities (71%) and religions (14%). For instance, one of the Jordanian participants stated: “I had 

never got in contact with Syrians before my participation in the program… As a result of my participation in the activity, 

we became [Jordanian and Syrian participants] like sisters…I became convinced that stereotypes against Syrians are 

wrong”. Also, another participant said: “My participation in the program has increased my knowledge about other 

cultures in Jordan …I have now Christian friends.” 

 

The participants reported reducing their stress level significantly (79%), moderately (14%), and slightly (7%).  21% 

of respondents highlighted that some of stress physical symptoms have been reduced including headache, muscle 

tension, and sleeping difficulty. 

 

With regards to the psychological symptoms, 57% reported reducing some of these symptoms including 

concentrating and decision-making difficulties, feeling tired, and constantly overthinking about a specific topic. In 

addition to this half of the respondents indicated reducing symptoms of an acute stress reaction, including feeling 

sad or depressed, feeling upset/angry for no apparent reason, mood change, and loss of sense of humor. Also, 

few respondents (14%) indicated reducing behaviour symptoms such as excessive smoking and aggressive 

behaviours.  
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What’s more, 29% of participants reported that the program has helped them to overcome social symptoms of 

stress including withdrawing from social activities, excessive arguing with others, and exaggerated reactions to 

the mistakes of others. 

 

 

 

 

 

 

 

Strengthen Marriage Relationships 

 

The couples have been married for 7 -31 years, 14% of respondents got married before the age of 18. One male 

participant reported having two wives; as polygyny is allowed in Sunni and Shia Islamic marital jurisprudence. 

 

All the couples reported increase their awareness about gender, including but not limited to Gender-Based 

Violence concept (93%), types of GBV (64%), GBV’s negative consequences (64%), available services for survivors 

(29%), and protection against domestic violence in Jordanian law (7%). 

 

One of the couples indicated having improving women's mobility as a result of their participation in the program. 

A male participant stated:” I used not to allow my wife to visit her family all the time. However, I give her more freedom 

and personal space.” In addition to this, some women indicated that the program has a positive impact on 

eliminating GBV. One of the female participants said: “My husband was not able to control his anger, so he used to 

push or kick me… I swear that my husband has changed and he stopped these behaviors.” 

 

The majority of respondents (79%) reported improvement in their relationship with their spouse. This has 

affected positively in various aspects including better dealing with arguments (71%), taking decisions jointly (50%), 

and expressing love to spouse (43%) through words of affection, endearment, praise, and encouragement (43%), 

physical touch (14%), acts of service (14%), and providing gifts (7%). One of the female participants stated: “My 

husband started paying compliments that show appreciation and affection, which has affected our relationship positively.” 

 

The respondents noticed that their spouse give off negative behaviors when arguing, including insulting or making 

them feel bad (14%), intentionally frightening or intimidating them (14%), smashing things (7%), crying (29%), 

excessive anger (36%), and not talking with the partner (29%). In addition to this, the couples reported adapting 

new positive behaviors and strategies such as active listening to their partner without judgment, having dialogue 

without nervousness or insulting the partner, express feelings, apology, find a solution to the dispute that satisfies 

both parties, and staying away from the partner for a short period.  

 

 

One of the female participants stated: “I used to cry or sleep whenever I argued with my husband. This has been 

changed; I walk for around an hour, which makes me feel better and less stressed when I return home.” Some 

participants shared acquired knowledge with their friends. For instance, one of the male participants said: "I had 

advised once my friend who have regular conflicts with his wife to divorce her before I participated in the program. 

However, my attitude and perception towards marriage have changed... I shared with this friend relevant acquired 

knowledge." 

 

It was noticed that the program challenges gender norms that are related to sharing household chores jointly 

between couples. Over half of respondents (57%) reported increasing in husbands’ contributions in household 

chores, including but not limited to cooking, cleaning, changing diapers, feeding an infant, and spending a lot of 
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time with the kids at home without the presence of the wife. One of the female stated: “I was not allowed to leave 

the house when my husband has guests to prepare tea and coffee. This has been changes; my husband prepares the 

coffee by himself.” It is worth mentioning that some participants highlighted that their sons started contributing 

more to household chores as well. 

 

The findings show that the program has increased the capacities of 93% of respondents to jointly make financial 

decision making, regardless of the cost of expenses (57%), medium-cost (21%), and low-cost (15%). The vast 

majority of respondents (79%) indicated making financial decisions jointly with their spouses. 

 

Also, 46% of participants reported not saving money before they participated in the program, however, they 

started saving money regularly as a result of their participation in this program. On the other hand, 25% of 

respondents indicated that they save money even before their participation in the program. The findings show 

that the respondents tend to save money at home to cover their short-term needs; this indicates the importance 

of encouraging the participants to store long-term savings using financial services, such as saving accounts.   

 

Better Parenting Skills   

 

All the respondents highlighted that their knowledge about parenting has increased significantly as a result of 

their participation in the program. Also, they mentioned that their relationship with their children has improved 

by giving their children a greater sense of self-determination (71%), increasing mutual trust with their children 

(64%), helping their children to improve their self-confident (64%) and problem solving skills (36%), applying 

boundary-based discipline techniques for kids (43%), and expressing love to their children (36%) through words 

of affection, endearment, praise, and encouragement (29%), spend a quality time with their children (21%), 

physical touch (14%), and acts of service (7%).  

 

Additionally, the parents reported getting rid of negative behaviours including but not limited to beating their 

children (50%), punishing their child without knowing the reason (43%), excessive anger (43%), cursing their 

children (14%), comparing their children with others (29%), ignoring children while they are talking (29%), not 

spending enough time with them (21%), not showing physical affection to their children (21%), and 

underestimating a child's feelings (7%).  

 

Parents indicated their participation in the program has encouraged them to change their parenting style, a 

Jordanian man stated: “I started listening more to my children and having discussions with them when they do something 

wrong instead of getting angry and screaming at them.” 

 

This indicates that the program has promoted healthier relationships with family members by increasing their 

knowledge about parenting skills and adapting more mindfulness practices and stress management techniques. 

For instance, one of the male participants mentioned: “I was a nervous person who very tense and easily upset, 

especially when communicating with my children...everything has changed now; I sit with them more often and I teach 

them.” 

 

4. Recommendations  

 Offering grant assistance to all the targeted households who meet the criteria.  

 Building the capacity of participants to be trainers for peers to multiply the sustainability of impact. 

 Providing the participants with the training materials.  

 Targeting children and other family members in the program’s interventions. 


